
Why do some leaders inspire us to go the extra mile, 

while others make us want to run a mile in the 

opposite direction?

How to shift leadership performance so 
that it removes the barriers holding people 
back. 

The Arbinger Institute can transform management and 
leadership to:

•  Develop high-performance, motivated teams

•  •  Create collaborative, agile work environments

•  Eliminate blame cultures

•  Establish more engaging, transparent 
  management practices and leadership

•  Improve productivity and financial metrics

Do some people just have it and some not?

Some leaders motivate and bring out the best in us, 
while others, who could have been on every training 
course under the sun, have the opposite effect. Is that 
just the way it is, or can something be done about it?

Fire or fix?

TheThe normal knee-jerk reaction would be to invest in 
expensive behavioural coaching or even fire the lead-
ers who are holding back the performance of a team, 
department or division. But this is often drastic and un-
necessary. Their problem stems from the way they 
regard people - as a resource to be used, rather than as 
people with hopes, challenges, disappointments and 
aspiraspirations. This demotivates teams, reducing their 
willingness to co-operate, not just with the leader but 
with other team members and other teams with whom 
they need to interact with. The Arbinger Institute can 
rapidly and permanently shift this leadership mindset. 
And when this happens, the results are often nothing 
short of phenomenal.

“This is not just another 
good management program. 
This is a process that creates the 
kind of lasting change that 
every CEO craves.”  
Development Director, Forbes 40 

“I’ve attended numerous leadership and 
self-development programs in the

course course of my career, but this one should 
be mandatory for all mangers and 
leaders! If you can only afford one 
training course this year for either 

yourself and/or your staff, then choose 
this one!”

Chris Chris Evennett, Independent management 
consultant and former NHS Chief Executive

Transforming Leadership



“But I haven’t got a problem” 
– Self-deception

Self-deceptionSelf-deception is often the root-cause of all this. Put 
simply, it’s when leaders develop a distorted view of 
themselves and others, one that blinds them to the 
possibility that they may be part of the problem. The 
implications of this for an organisation or team are 
massive, for how is improvement possible when the 
leaders who are most in need of improvement, don’t 
feelfeel or see the need to improve. Self-deception has 
huge implications and can result in deeper problems 
that many organisations face today, which is why they 
spend thousands tackling the symptoms. However, 
Arbinger can solve the root-cause of the problem.

Classic symptoms caused by self-deceived leaders:

•  They make bad decisions as they have a distorted 
    view of reality.
•  They develop silos and objectives that compete 
    with other teams/units.
•  They unintentionally develop a blame culture.
•  Employees become disengaged and resistant to   
    change.
•  They don’t drive collective results

How we do itHow we do it

First,First, we make people aware of self-deception. This 
can be a revelation and many instantly recognize it 
within themselves. From there we show them how to 
shift their leadership mindset away from seeing people 
as objects, to seeing them in a way that fosters collab-
oration, innovation and accountability. We help to 
imbed this approach into everything they do, from 
perperformance management to everyday interactions 
such as coaching and mentoring.

southafrica@arbinger.co.za   
arbinger.co.za

The effect can transform leaders overnight

OurOur workshops have a pretty immediate and wide-
spread effect. It’s an attitude change that will have a 
positive knock-on effect throughout teams, and by im-
plication, organisations. It will create an environment in 
which they work and collaborate more co-operatively, 
with less blame and more productivity.

“Just seeing how people are before they go to an 
Arbinger workshop, and what they’re like when they 
come back, and the way people are relating to each 
other makes it worth it.” Divisional Director.
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