
Organisational “culture” is often viewed as being separate 
from an organisation’s “real work”—something extra, 
which must be dealt with and measured separately 
from goals and strategies.

Properly understood, however, organisational 
culture is actually the way in which an organisa-
tion’s real work gets accomplished.

Attempts to improve organisational culture typi-
cally involve the introduction of new pro-
grammes, policies, procedures, reporting rela-
tionships, and organisational structures.

As helpful as such changes may be, they do not 
directly address the underlying factors that will 
allow for the transformation of an organisation’s 
culture. In addition, these steps—if imposed and 
not invited—can create more of the resistance 
such measures aim to overcome. That is why 
such steps often fail to produce the desired re-
sults.sults.

In order to bring about true, sustained cultural 
change, an organisation must focus its time, at-
tention, and resources on the factors that under-
pin its current culture. Specifically, the organisa-
tion’s employees must change their fundamental 
mindset: so they can start thinking and working in 
a way that focuses on the objectives of the or
ganisation and the organisation’s key stakehold-
ers, rather than on their own, individual needs.

Therefore, to transform an organisation’s culture, a typical 
Arbinger intervention would be designed to enable the 
organisation’s employees to:

Understand how they themselves may be 
preventing the organisation from achieving 
optimal results

Take responsibility for their contributions to 
those issues

LearnLearn to work in a way that ensures that they 
focus on the organisation’s key stakeholders, 
take the needs of their colleagues into 
account, and advance the objectives of the 
organisation overall

Consistently and sustainably work as described 
in the step above

Arbinger interventions awaken a deep, practical 
understanding within an organisation’s employ-
ees that they each help create the very prob-
lems that they complain about and blame on 
others. This leads them to the powerful revela-
tion that they are responsible not only for those 
problems, but also for the solutions to those 
problems. As a result, employees develop a 
mentality of responsibility rather than one of 
blame in their work. With this mentality, they 
can successfully execute Arbinger’s results-fo-
cused implementation plan and transform the 
culture of the organisation as a whole.
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