
Your people are NOT your greatest asset – 
it’s the quality of the regard between 
your people that is.

Transform your team or organisation 
and achieve a step change in 
performance.

Arbinger can help you realise:

•  Unprecedented levels of  
  collaboration

•  Mo•  More accountability and ownership

•  A willingness to embrace change

•  Minimal gossip and blame cultures

•  More desire to achieve results

A wall is only as strong as the mortar

You could have the best, most talented team of people 
in the world, but if they can’t work together it’s all for 
nothing. The quality of professional relationships is the 
real issue. Improve that relationship and you can im-
prove performance - almost overnight.

Masses of potential waiting to be tapped

The truth is your team isn’t working to its full potential. 
It’s being held back by how the people within it regard 
one another. This can give rise to a blame culture, re-
sistance to change, self-interest and defensiveness. 
But these are all merely symptoms of a much deeper 
problem called Self-deception.

“Understanding 
Arbinger is a light-bulb 
moment. When the light 
comes on, everything 
immediately becomes 
a lot clearer. Amazingly, 
we awe are all feeling a whole 

lot better too.” 

Hilary Galo, VP Capgemini

Transforming Performance



What is Self-deception?

Self-deceptionSelf-deception is a problem most people have but 
don’t know about. Put simply, it’s when your leaders 
and employees develop a distorted view that blinds 
them to the possibility that they could be part of the 
problem. The implications of this for an organisation or 
team are massive: How is improvement possible when 
those in need of improvement don’t feel or see the 
need to change?need to change?

Remove Self-deception for instant improvement

When Self-deception is explained, it’s a real revela-
tion. People instantly recognise it within themselves 
and want to change. These light-bulb moments come 
swiftly and that’s when it really gets exciting. Silos are 
smashed, self-interest turns into selflessness and 
blame transforms into accountability. Entire business 
units have turned dismal results into phenomenal 
success stories.success stories.

Arbinger helps company do more for less

With the help of Arbinger a company improved the way its employees 
related to each other. Since then it has been able to deliver its products 
at a lower cost with a higher quality than ever before:

•  Product-to-market efficiency rose by 10%
•  Customer service improved by 20%
•  Reduced price •  Reduced price of critical materials improved by $45 million

A company spokesman said: “Thanks to our new way of interacting 
with each other and our employees, we did this in a better way than 
ever before. I attribute all this to Arbinger and its process.

Case Study
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